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Finalist Project Descriptions

FEEDMORE WNY, INC.

Project Name: Setting the Table — A Permanent Home for FeedMore WNY Fe ed M 6 re

Project Description: FeedMore WNY is the regional food bank and leading W n y

provider of hunger relief services in Western New York (WNY). In 2024, working

with over 4,100 volunteers, it served 165,722 community members by delivering 1,478,197 meals to over 4,700
vulnerable neighbors and delivering 15,818,295 pounds of food to nearly 400 community partners. These numbers
represent a 16% increase over 2023 and a 46% increase over 2021. FeedMore WNY will soon be serving more
neighbors than at the peak of the COVID pandemic. However, it faces significant challenges as WNY’s needs have
exceeded the capacity of its outdated, failing facilities. Construction is underway for a new campus that will double
its warehouse space (as it turned away over 69 million pounds of food over the past 5 years, worth ~$13.5 million),
triple its commissary (so it can serve more vulnerable community members), and future-proof FeedMore due to the
campus’s modular design principles.

HEART, LOVE & SOUL

Project Name: Expanding Heart Love & Soul’s Food Pantry to Address :14 EART Love & foUL 1]
Hunger and Connect Residents to Supports Serving The Gommunity Since 1963
Project Description: Over the last 5 years, Heart, Love & Soul has seen

a136% increase in food distribution through its food pantry. The current pantry needs to be expanded to better
accommodate the increased demand. The lobby in which pantry guests wait for their opportunity to select food
from the pantry is also small and congested, impacting flow in and out of the building and creating safety concerns.
Its goal is to improve the space to better accommodate the surging number of families needing assistance, while
providing services in the most dignified manner possible. HLS’ nutrition program is often the first exposure people
have to its services. To provide services more efficiently, it needs a larger and better-designed pantry and lobby, along
with dedicated space to screen community members for additional services. This renovation will impact more than
1,000 guests annually and will contribute to a more welcoming environment for everyone.



NEIGHBORHOOD LEGAL SERVICES, INC. T\ NEIGHBORHOOD

= LEGAL SERVICES INC.
EQUAL JUSTICE FOR ALL

Project Name: NLS Justice Bus

Project Description: Neighborhood Legal Services, Inc. (NLS) provides

access to legal advice, representation, and education to those in the community and is seeking funding for a Sprinter-
style commercial van outfitted as a mobile legal office. This vehicle will transport NLS staff, volunteer attorneys, and
law students to underserved communities across Western New York. The Justice Bus program expands access to
civil legal services for residents facing barriers due to transportation, disability, or isolation. A larger, fully equipped
unit will enable partnerships with social service providers, private volunteer attorneys, and UB School of Law to
deliver legal screening, advice, education, and referrals in housing, family, disability, and public benefits law. Unlike
its current vehicle, the new van will allow private attorney-client conversations. Annually, the Justice Bus will serve
over 3,000 individuals in five counties, generating an estimated $1.5 million in taxpayer savings while preserving
housing and stabilizing income and benefits.

WESTERN NEW YORK ﬂ: |

PUBLIC BROADCASTING ASSOCIATION Buffa 0 “TOFOI'leO
Public Media

Project Name: Keeping WNY In The Loop: BTPM Radio Broadcast

System Upgrade @ PBS m

Project Description: Buffalo Toronto Public Media (BTPM) uses

traditional and electronic media, including digital technology, to broaden arts appreciation and awareness, and

to provide cultural and civic resources to benefit residents of WNY. BTPM'’s ability to provide free, reliable access

to its services is tied directly to the equipment that creates and disseminates that content. The infrastructure at

the core of BTPM'’s radio broadcast capability is reaching the end of useful life and is increasingly vulnerable to
signal interference and service disruptions. A new studio-to-transmitter link (STL) system is needed to ensure the
continuation of the news, music, cultural programming and emergency alert services on which WNY residents have
relied for over 60 years. A state-of-the-art STL will improve radio signal quality and reliability, ensuring that BTPM
services continue uninterrupted. This project will benefit 66,000+ BTPM NPR listeners and nearly 39,000 BTPM
Classical radio listeners as well as countless WNY residents who rely on BTPM’s emergency alert capabilities.
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