Community Foundation

for Greater Buffalo

l__ll.l .- il EEEE

il.uuu._._. _.._..

_rr.r_. T T

e T S TR TR




4°Q%M V% . 7332790 9 V% .%V .2k
e 2M!9'q V'?9
e JVI  .[39 .M8

**M98 1?[MQ 3
-?M!quvg 98

u =+
aoo

@ .7 0%la . 90°tubf° JAlAwWIA . O"u©f.108>

O one

JO<UE«.utt .u® .UEKASES . ul .IT™"AY°L.1”.a10Au <  .Ef b«
u° .t .a70 YA« «uBE>©a

a. 7 O0%5ia . 10°tubye JAlAwIA . O"u©f.108>
90 ulu .M<E®°>8§



®  View M
Speaker =
Gallery HH
Multi-speaker

Immersive

Change theme ‘NEW

Set meeting wallpaper "NEW

Hide self view

Hide non-video participants
Show meeting timers

Fullscreen







419M3 MOV '9?

U

4 QuM .3 M9
o 9T°AAYSI .3>"<,4,0<E
e UAUpIA . O>©F>°e

47333 V79 . V'3Q .S.I[ 9

4 QuM .IJM?38 "Q?3e'9



%:Iﬂ(l) "«© <AO>AAG 19 .BAS < .u.EIAY°e .UAAG>,ubY°

— M

- + fc .P>O@MUY<U.E™UAGO°TAEIUT>°e ."..uAupyla "eO>O1>°e

GGG

+ +f< U° <Elus©®E™u°t .AAub.« . ™usIEN" . JAUCEAUAC. &
O:I: ﬂ OO> U|>ﬂo

Arfe U e 19 .«O>OFIAOELCE . A©uUbPE™>AILAJEE ™«
UAIEE< ITA



Nz
o £ —

Q< 1™ 1A I0A.>° 1™, ™yl .94 .19
108>

f« .p>©@u8« .uE. u°a .AO<EDBY°EUE
ATEE>e©¢ul .I™<¢.<°t .".1™VAU>°>°e

" P AOOLT" 1< AGWE. WO . <
ul .a08>°R,7se  TAe







IEID Ae fZ nNeenez£fl

©\©

JRSREVAESNIREE 1o I -
1 9 M 3-2J M V'9!

8' M?-1M 9V "TA-TAecu°>éul>T°E-P>I™-ul-©«uBl-M-g- J 'VI! ['3 '9!-H
"O©O©!1> <- JA-+-V -Elu”""-"< <A 1 9 M 3-2J M V'Ol
"TA-FTAeu°>EUI>T°E-T™ul-uAc« [9->°Y<ET->°->TE-,f°1>°0«<t-ue>©>1a-19
YT©OO°T<<Al©<t-TA-™MuY<-O«<EEHMwi«<+>, u©©&a-u, M>«Y<->1E- >EEDPA°8080G- UAu,>T1a! O>O©f>°e

”O@@!T>_<-ETu””—_<_V<TM\>E--Au°T°ﬂD-u°¢->°Tﬂ->TE-”OTOA< 1¢c°cAu©-2AcAul>°e-cAu°l«E
>E-T19-<a<,01<->" <t>ul« _
ARfeAu "o O

8TA«-F<lu>©E-uYu>©@u+©«-Y°- ATE-R
OOTOA«-"°>T>ul>Y<-bP<eE>l«



4 MVQ- 9 - [3V[M -8[QV- - ?M -V?-V% -8'QQ'?9
3,<AI>Y°E-"Ud-<- UT¢->°-A0AUO-,T0°I><E-P>I™2®>"
UATE-u°t-, O0TOA«-fA*E -M<AO<ET-u°-<a,<AT>PEIYDY-

4'2-00068 6@I-M V'Ol [ L V-"9-V% -82QV-M 9V3I!
28J3 V - 'Q 3-1 M

1 f%'3 -?2M!Q-[9 M!?2'91-Q'!9' ' 9V- J'V 3-JM?0 VO-
3'1'" 3 -V?2- JJ3I -?2M!Q-f'V%- [33]- V'e -JM?!M 88'C

“JM'?2M'V'q
4 V% -+0-?MIQ-9 8 - I-V% -M 3J%- -f'3Q?9 -0OM - ?
M 'e'9!-'M V -1 M3I-[9 '9!- M -9?2V- 3'l' 3

4 ?MIQ-8[QV-( ?- [Q'9 QQ)-"9-+-2M-82M -2 -V% -y- ?
f QV M9-9l|

**’?M!Q-S[QV-% e -00~+ u -QV V[O-?M- 'Q 3-QJ?9Q gﬂASng%@E-TuY?>\g;:>u-p©<-Eﬂ°T- ATE
VM-">E , UO-EAT°ETA-FTT<E-°TT-™MuY<-T9-"<cF=IOM <} ' < SO IIARSRECETK
EAT°ETA<t-TA-19<E




[ 27+(5 &2817,(

$SSOLFDWLR L »+ 3 Esao Z A »+ ¥ Eso

SRUWDO

L AEs' s«, "UE " 3%«sao AEs' s«, "UE"3%«sao

(YDOXDWLRQ s . N A i [T N
Osa|sEx+x3%A Osal|lsEx3%A
*UDQW 5HYVX(

3/, + a 3, + a
LRWLILEDW L AR o =

$ZDUG /HWW

3/, + a 3/, + a
&KHFN ok " ke

*UDQW 5HSR (MIFSE U+

"« ¥sa T«W%ITHTTAG jIETj9CT 9

4 XHVWLRQV

P» e™ e+ mt'"AETeso “«%I"%""AS 8TA«-1<TU>OE-uYU>Ous+©c«-
« <« E'ER O L R- OOTO0OA-"°>T>ul>Y<-b<eE




zJe,|Jdf,

127,),&%7,21

8 e3+ 3Is«E 9+0"a~"3,

$33/,&$7,21 &/26(6

A N iy g N ~ E v ’NQ ~ 1
P »yE"2~"3, 68 9 |»a S»Se EY |0, "« S«
] 7Ss% é e A "3

(9$/8%7,21
2¢E+~"9 9+0"2a~"9,

*5$17 5(3257,1*
8s3¥e— €eéi

$33/,&$7,21 23(16
["TAE |

*5$17 63(1' '2:1

€eél so’«,S¥% jAsD

8NA«-1<TU>©E-uYu>©ue©<«-7°- ATE-R
OOTOA«-"°>T>ul>Y<-bP<eE>l«



o T ]
Jf@n nf]Jf,

2 [8 9VQ-1?2[-8[QV-M e' f-29-12[M-2f9

e 1Au°l-2AAfATO°>T4
o T AUASET°- ™yAT - UAU,>Té.! O>©%t>°e-YE -85

e (JU>©<F-105F<©>°<E-H- Yu©Oul>T°-Q«,i>T°
o AAO©>,ul>7°-J
o Yu®©Oul>T°-MO-A>,
o 8TA«-uJOT- uAu,>Ta! O>©tf>°e

m]3C,[m § . ] L -
_Iilrl_: BTA«-I<IU>©OE-uYu>©Ou+©<«-9°- AIE-R

I OOTOA«-"°>T>ul>Y<-b<eE>l«
m]







"EA>AcE. & .1UAC .3« .QAUOOT>°e

@ TEs
®‘|

8'QQ'?79
i f%l .p< <&EIl.u°t f% V .b< .1
e'Q'?9
@ f™™Mul 1™ O°%la .E<AY<«t.p>O@[8C>8<p ™«°
™ 8>EE>T° >Eu, ™><Y<t
VALUES _
e 3|

fT™MUl .Pc .ec©><Y< »>°.u°t .%?f .b< .17 .7OAPYAS



"CEA>Act-e4-1uAhAc°-3«-QAuUOOt>°s

MISSION

B ovEelg

PROGRAMS VM-, 1°15°0u@->°Y<ET «T->°-T™c-ue>0©>1:
CT°AAY>I-1T-EITAul<e> Uu©O©a-u, M><«<Y<->IE
c b Ut T H>TE-"OTO A«

O>©%>°e- UAu,>1a-AAY>t<E-u°t-ETA«<°
ﬂA--"ﬂC’)‘ifpuT>ﬂ°-Eﬂ-TTMuT-aﬂc')-,u°-Ec'>ET
EOAATAIT-ATOA-JAAu E-u°t-8>EE>q°

SW3ILSAS
AILVULSININAY

SONVNUA3IAOD

ALNIWIODOVNVYNK
13dOW SS3NISNg

i_>°>ETAuT>Y<—QéET<_E—!-<””>,><°,ét -A A

OE>°<EE 8Yf«©-1-" <E -A<Y<°0O«-E"
I1TY<A°uU® <-'-©<ui<AET'V'>A -AYO©> ><E
8uou.<_ol_|_<nn> )( a _(nn I)Y< EE _(

929JM? 'V3' 13 Q 2?83 130 !



DS o

'°EA)A(j:-oa-]_uA<°-3<<-QAuO©j:>°.

fnfeen

1J@, ¢

Vitality r Regeneration

-
el I Tl Tl T T T™YT™ Y T T Y Y Y T I 1 fTTTTTC® b

IDEA STARTUP GROWTH MATURITY DECLINE TURNAROUND  TERMINAL

Qf ?9Q[3V'9!Q Me' Q 2?8


https://swbconsultingservices.com/

ui,uATdI ."Aﬂ_.A91]°AAﬂ”>T .3>7"¢,4,0<E
QOEuU’1<°?a .QIY<°E

@NnNn& @nNe

fc C©BANY>1<.u.AO>8.TYAYP.I".<u,™ A™UET" . 1™ °PAAT"]
©>"¢,4,0¢ ."),0E>° . w°04a.7° .'"tcu .QIUAT[A .u°f .IAfPI™

SE.Ous <A . VTMBEEU.OTIT »>°"TA UDT® .17 .Tu8¢ .»>° <EA«>Uu©OA4>”
>| EeAuct .°<bp 17 .470.V™E<E©>1<H>O©® .AJEIl<t .1°©>°<.EY.aT0
u JAPA eu8 17 oL T™E

E .b¢ .PUOS.IT™ANO™u,™ A™UE«. ™MACUAC.U.ET < .oO>F>%e
AOED°E
o Ac I™ACAUAIET .u. A™UEI™ULEYO°t."u >©>uA. 17 .ATOATA.
o 7 .4YO.E« .ATOAfA« . >11>°¢ »>°If .9°¢ .JA A« .A™UEE
o 'EI™A«u.AuAl,OOUAIW©. " .u. A™UEI™ULEIU°tE.JOLI
ATO.UEEY] <d™>° &af0.bu°l .17 .uttAEEI™ATO™IAuU,>l&
¢O>©1>°e




ui,u,‘mdi .”Aﬂ_.A9ﬂ°AAﬂ”>T .3>7"¢,4,0<E
QOEu’1<°?a .QIY<°E

R
| —
R
el
Rt
e
il
I

J &,

JA oYt 1 0%a  °«t .EAUASEL.’TO°1>°e i JAYSE>TC.T”
JOOT.«

JATAu—
e °0l & .T<H%t  JPOAT™>°IPEc . utulc  .19.@BM<>1<°D>"><t  .euA

15°%EIAubY<« .QAEICE
e 5% UO© .17.°Y .EAEIKE.«Ol. ua .™uY<EY < .»>°"8°F .E<AY><E
AOA T .,

OE>°<EE 871<©
o Ac©>u°< .7° .Eb<ul .<AO>1a .O°OEE™< A>>°UlAE.™uY<t«A .AY,8<IE
TAU° )u°«© * EOAATAIA

1Y <A°u° ¢
e °f. MuAtf .4d J°OAEOCAAJAIAB>I™u.AAETU©, T°%,Y° .17 .1T™¢
SEBE>°
8u°ue< <l
o TA>e>°UlAE.UAC. 2 "<AEDB>I™u. T >l <°l 19 T AATATE<t

AOAATE«



ufuAlct AT .9T°AATMT .
QOEuU®1<°°a .QIY<E

3>"¢.4,0<E

\ 4 W N\
—Z *ZULe
VTMcece>°%5%  ElueE .1".TAAUDBY " <°<Aed .u°t .AuE
™A ™o ™ET, QAEICE .o°<AUC©A .TuS¢ .u.eu,8Ewl .17 .AAfAu_

JATAu—
o Q> AG« .<BAA> <°Tu©
o HOO>°°<EE .17 .17.u© YEI.ucai™>% 1. .AATY<I™ULEAY><E. u° .u°t .E™IO0@H>EI
e °Aed UL .L<HubDT° . >e™] TuS«< .AA« <<« YA AOu©s>laict .AATIY JOE

155EIAubY<« .QEEICE
e °u’pu®© .u°t .uts° EEEICE.UAC S UO

OE>°<EE 811<«©
e 14A>,UCCEO P sOte<l .NYIEIAUA .TAAUDT® .O°OEE™<AEU® Ju°e<© * EOAATAIA
e Ofedd HEI™CENO«°u® u® 19,0 <1

1Y <A°U°® <
e HAEITUAL . J°Y<«<t .<AE .©>8@aMuY<AAET°u®©,9°°¢>9° 19 SEB>Y° .JA
”ﬂO°i<A
e M<EA<T "TAO°tA. ua .<u®° .I™ul <e<AE .I<A .ouAt .1<>BE>°E .11
qOotA i

8u°ue< <°l
o 3cwtA HSE,™uASEUD, .U.)EAUASAOOS .u°t .I™cATOAE TEI .<BAA>°

. N A N\

e >AEIEIU".P<UA . U°a .™UIE©>Yd ™ SEE>° . P>l ™ITu©.<°IT™OE>UE"



utuAi<t "AT .9T°AAT™T .37, 4,0<E O
QOEUL°d QlY<E A ® n 1 Z (;

JATAu- .JAATAIO®> 4 .u°t .E<AY>«< .t<u°t .<A«t . OAA<l .EAEI]
u°t .ETAO,JOAUCUAU*>©>I><E

JATAu
o JATeAU™ .e<o>°E .17.0°t<AEIU°T SIE)<tec  *.". P™Ul.EAUAUIKE SIEAAYAU >°e
"ATT . I™AE

15°%EIAubY<« .QAEICE
e QAEICE. OEI.°Tb .e¢ > AATYE »>° . JALAIT . <d  .T™cCeAP>°e f<CU°TE .97.1™«
AATAu~ »°,©01>° . T AO>u° < AAT <tOA« .u°t .AATIY,JOE

OE>°<EE 81<«©

e 8A¢ .ETOAET »° < .Aculc .sAwiA .u, 0°° . A0 I<E

e “TATLO.Y° .1 .utbHbHT°u® .">°u’ >u© ITOEC>8ceu®u® <« .E™«IEU°t .AAY™Lu’t
OYEEY,O0 <°IE

1Y <A°u° <

o TJUAL .NY<E .«a7°f .)"A>°IE* .¢o>°E .11.A¢AOLAAT<EE>T°uCB>I™EAC>™,
ESOCE .>° AwWE« .<AA(IUDTE  ."TAAAA U° <

e JuAi .EIAO.10A«>°E .19 .uAAwWA

8u°ue< <l
e Qlu™.oce>°  19.7«© .cA™UOEDS". TMAEUCPUAEEY <I™>° fAc .19 .e¢ .17°
T™AGETT .<°TOe™ D¢ .u°t .<Y<AAI™>% "«©E.OAe«<°]

s N A N\

e SAEIETU".EA<>UC>ETEUA<. ™>Act. ud .UCETAAO A< T A Y« .. ACCEUDY®




utuAl«t .”Aﬂ_.A9ﬂ°AAﬂ”>T .3>"¢.8,0<E
QOEuU®1<°°a .QIY<E

e ZE-

V™M Aeu>éul>y° . ™uBu.A<AOTUbY° "TA AATY>1>°e .Elcuts
u°t .Y>lu@E<AY><E .17 .1™¢. I O°>la 2AAUKE .b>I™.u.
TAeu°>éub>°u®© ."10°tubf° .u°t .IYAUO@E<°E« .| " .E<OAsla

JATAu
o K©O"JAu>é<t AEOCIH,OE«t .u°t »°.190,™.pb>I™ - O°>la .°«iE
e UOU°< .JA< .AAYAU >° . P™5@AC W% > us°ubY< .u°t . Al Y«

159EIAubY<« .QEEICE
e ?2Ae . ™UEEAEI<E AATIT IO .u°t .AAT <tOA< ."TAATOD° . AAYAu~ .ouAt .u°t
AAET°°«©. ull<AE

OE>°<EE 811<«©

e 8OODLACW°t .P©®uOU° <t .ETOAEY".>°T <

e . OAulc .™°u°>u®© ."TAUEIE .UA<. U< .u°t .T<MHIE o°<Au©O©A.uY >1<t

e BUEEY < ."°u° >u® ."©<&a>>©>1alY .ul .©O<UuETAUADUOCEB@""O°t.%<b .>>bul>Y<E

1Y <A°u° <
e TUAL .E<E. 1>A<DY° LEATO>,A" A<kt .u°t .©uY<E uus<<°l 19 .I™¢,
e VIM(AGEU. AOUC"TAEO, <EE>T° . A©u°°>° .ul.1™« JuAt .u°t .Elu".©<Y<©

8u°us< <°l
o 4¢,0ODbY¢ .OWIAE™>AUE .o« .g"U.o<°<AubJ°E .ubua ."AY ."O°1<AE
e Qlu” >EEWEY° <t .u°t .ue©«< .17 .1<Oceul¢
o SPEASAE J°">1<° < >° Elu™ . uAf .u°t .9 O°la



utuAl«t .”Aﬂ_.A9ﬂ°AAﬂ”>T .3>"¢.8,0<E
QOEuU®1<°°a .QIY<E

A R

VTMAeU>EUDT° USKE .1<>BE>Y°E .euE<t .9° .>°IKA°u®© .”
MRl AREE) T O Sl P«IE AEOOI>°e>° 1> >°5E™¢
>°AOT.u°t >°EQ"><°T ."O°tE.I7. YA .JAAuUDb°e .<83A<E«

~ 7 hY ~ 7

e QIUIOEAOQY .«<°cAUCOA."],OE<t .7° .Tu8>°s .AA>F<.>° AuElLuU,™>Y<<°IE
e JAT.AUE .UA<.©YE>°« AuAl> >Au°lE .19 .1™<AE

15°%EIAUbY<« .QAEICE
e QAEICE.>e™] o¢ .u°DAOUIkE A™AE> U@Au< . UA .o« .TdATAUlCe
OE>°<EE 811<«©

e OfeIE .uAc.™act " JEI .<aA<E<

TMuYAa.b>I™s° 7« AAT¥ >°e .AuEl
AAA><C <

Aul™A ™o, OAACT. Awu®»la
1Y <A°u® <
e TuAt HLEO°UbUA« .IT™ULE] <I™>% LHEPAf°e .u.°%<b .ofJuAtf . <A >E

«°cAUCOA.I™ <)p™ SEIQe©P<A* . u©©>°. EITUIOEAOT.>°1 .AOEDL°

e QlAulce>, .AOU° UE .<B>EI.«Ol >E A< .",OE<t .9°.)b™ul.b< .bu°l .19.19*
>°Elcut 7.1 O>1a  .°«i

8u°ue< <°|
e 8ua ."«©.TAUAAE .2 . 5 >l <°l 19 1™ ETUlOEAOY .o . uli<A . ™qPb ANTA©CAIE
PIAS>°e

e 2AeuEUDTUO .EC>AAU>EOQ°E«® .1<°<t .JA©u <t .7° .<al<A°u® ."u,IfAE



utuAl<t .”Aﬂ_.A9ﬂ°AAﬂ”>T .3>"¢,8,0<E
QOEuU®1<°°a .QIY<E

ZEf NET&

o fAeu>éuby°  SEul.u. Aoh.u© .¥O°I0A.«Ol .IT™ATOs ™E©"
UPUA<<EE .u°t .f<d<A>°ubye MUBEUSe LE>BEyY< ubY° 19 .AY<AE<
AASTAUDICE 0. "uYJA .Y uo©sla.u’t . A©<Yu° «

z,edJf |

° qAeuéubY° .u,<AlE .AEAY°E>>O>I1alY . <uE< .JAAUDYI°E .>°.u
U°°<A  AEAI"00©.9" >IE.AUE]

V<A >°uU© .Elue< ..u° .UOETe< .u.ElAulce>, .T<s>BE>T° .". % qOI.9”
OB>°<EE.P>I™ (&<E .P>t< A< .u°t .B>I™.u.AJE>DY<.E<°E< .|
u, T AS>E™<°] >A O Elu° <E o™ 5 ©01«
o U.)O>skt .©7¢. "] .PII™EA™, .°O «A .§7.4wWAE>°.ACu,«
o AU AOE AT .I™UAIEPTA©IP ™A u® .UADED,.”fO°1<A .u°t .«JuAt ."OI0uU©©4
ACuClf .P>Eeut Aul™A™ye, 1°1>°0¢ .OAT°."TO°1<A . A>AC <]



CEA>AT. 08 . 1UAC .3« .QAUO©i>°-

eG,1a

CEASACE 17 .©OwA°. A

e>E>1.9M°AAY"13>"¢ 4,0<E Al




'°EA)A(:[:-oa_]_uA<°-3<<-QAuO©j:>°.

| Zn
fnfeen

JZ

?2[M - '9'V'?9
V™Mo °15°0U©@©->°Y<ET <°T->°-T™Mc-ye>@>T1al9"-1
ETAulc<es , u©©&a-u, M><Y<->IE-"H>EE>Y°-E-"TH-QA:

2?2 - ?2M-V%?2['%V

e FIMUl-A™yUE«<- >e™]_-3T90A-TAe-0¢->° - Ac-47
E<Y<AUO©O-A™UEE - A<-470-">A ©a->°-9°«-/

e 7-490-Pu°l-17-"9Y<«-1IPuAf-u°JIi™cA-A™y
b™¢°-"5e™]_ec-T™c¢-ocET-1> <-11-ETuAT-A©u?®
IT™ul

e N-4Y0-E«<<-PUAE-.UAU >1a-0>0©%>°e- u°t™¢
ETAf°e<A-(Tu*©<-©<sE)-Ef-T™Mul-470-,u°-"1
<UE>© A4

9?79JM? 'V3' | 3 Q 7?8 3 | 3 Q



1




8TA«-1<TU>©OE-uYu>©u+©<«-7T°- ATE
R- OOTOA«-"°>T>ul>Y<-bP<eE>I«




G- 1,0 <°TE-171-™M©OA-G70-1™>°8§-1T™MATO - MO2PAA>UuAU A4
M<AO<EI f Z
e du AO« J f
o -A«UO©!©>"<-<aUu AOC«-N"-™MOP-T1T-T™> 984TV A A DeC*%
UAA>Y>°e-ul-u- uAu,»>l1al! O>©t>°«-A0OuU® [ 2

)

e fTYASE ™M«c<¢]
o -e@QU°8-PTASE M««[-"TJA-AT0-17-PTAS-B™ A O« ™ - (EEINNEEATI IV ITEN VY TR IAY

Yu>Q@ue®©<«-7T°- ATE-R- O©10A«-

e V> <©>°«
o -170-1T-ETuAT-TAeu°>é>°-aT0A-EU@EI»]°E->°1
[> <o O°t-"Au <P TAS

e Q8 MV-IJUO©E
o -1170-17-$<Y<OTA-Uu-T™MTATO™-AOu°-THAE TS0




eenN |,eu—n], .



.n 10 «© AGAAL 1 PR U EIAT™ UAAG),uD

fc /D>O@MUY<U.E™UAGO°TAEIUCE>®e 7. ,UAUIA " eO>O1>°e
O
]

.f< U° <Elus©E™u°t .AAub.« .™usIE| . JAUCEAUAC &
u’t .. O%.ubfe°

v 4 N\

a >

. LU° e ] .+O>0FIAOELCTE . A©ub P E™>AILATEE ™¢
UAIEE<ITA







" pc AOOLY". > <« .AOUE«< WO .« .ul
é(’)§)oR’”00 ﬂAo

M< <A .17 .1T™¢ AIE.S. OO©IOA< " >>>ul>Y«<
beBslc "JATduOE




